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ARMED FORCES J OURNAL INTERNATIONAL

DECEMBER 1930

CIA’s MNew Director and Self-Esteem at Langley -

PRESIDENT-ELECT REAGAN is in the process of selecting
the next director of the CIA and instructing him on his mission
thers. Is the mission of the next director impossible? Can ths
CIA be revitalized—rcvitalized to execute its function 2s a
primary arm of national security?

Fortunately, the President-elect has both a unique opportunity

and umique assistance in making his selection, and in empowering
the next CIA Director to rednvigorate what could and should
be the finest intelligencs service in the world. Vice President-
clect Bush will be the only Vice President the nation has ever
had who has also headed the CIA. He is considered by the
vast majority of those -who worked .with him at Langley as
the *“Director who restored the dignity of CIA.” Unfortunately,
his tenure was short-Jived. -

Whether it was the background, the tmining, or the marching
orders which former naval officer Stansfield Turner received
fsom President Carter—or more likely, a combination of ail
three—the result has-been disastrous for the ‘nation's safety.

. There are numerous- examples of inadequate or mismanaged

intelligence in the past two years, c.g. Soviet wheat estimates,

-North Korean order of battle, the phantom Soviet brigade in

Cuba, and Soviet intentions in Afghanistan. (The Cuban brigade
is an issue which years.ago represented a.gap.or failure in
intelligence collection or analysis, but which last-year becamse
an intelligence success—and a -political disaster in the use of
intelligence.) Bui one intelligence fatiurs-alone, of the magaitude
involved in CIA’s incorrect prediction of the survivability of
the Shah of Fran. is sufficient to make the point. That intellizence
disaster can be rationalized as possessing’ numerous paris, rot
all of CIA Dirzsctor Turner’s making. Yet thé consequences
of it car only be summed up as.the betrayal of a great public
trust. Both the nation and the President were illserved by
it. The confloence of events. following this intelligencs failure

-made a singalar contcibution to hurling President Carter out

of office. Histery tslls us that this is not the first tim= an
intelligence misestimation has brought down a government.

Certainly no inteltigence failure of that proportion can pass
without crueliv impacting on the scif-esteem of those officers
at CIA -who-view their assigned trust as that of preventing
such ap evem, if, as appears the case, that szifesteern had
not already been nearly extinguished. If there is any disagreement
among Republicans and Democrats on the crippling demor-
alization at Cia, it is not in the fact nor in the extent of
4it, but possibly the time—three yeass, or five or more—and
the measuses requisite to curing it.

In a televised addr=ss to the nation on the 19th of October,
Presidenielec: Rcagan said: “We must restors the ability of .
the CIA and other intelligence agencies to keep.us informed
2nd forewasned .about terrorist activities, and we must take

-the lead ir-forging an international consensus that firmness

2nd. refusal. to-conced= or to pay ransom are ultimately the
only cffectivesdsterrents-to terrorism.”

Congress trow, and as it is to be), both political parties,
2nd the American prople are bent on the need to reforge CIA
into an insirement that will not let the people of the next
President wake np one morming tosurprises involving cur national

survival. As Georgz Bush knows so well, having 2ll t0o bri=fly
administered a curs to the disheartensd but gualified and dedi-
cated officers at Langlzy, the next cure d2mands ia its omittuce
a high content of aitzation to the sclf-respeat of these dispirited
employees, carefully balanced with the pesds of the intstligence
service. For after 2li, i2 is the employzes who, with imagination
2nd inspiration, make up the alchemy that allows the impen-
ctrable to be penctrated and turns stone into significant in-
tellizence.

. _Able management can and does bring the best out of analysis
of intelligence collection: but first, the hearts and the will of
those doing these precissand demanding jebs must be revitalized. -
The flame is out 2t CIA. Some say that may be a bt strong:
other say there is rol cven a glow in the ashes, so totaliy
has the excessive burcaucratization, the illconceived firings,
and the flood of resiznations dzstroyzd the wilt and abitity
of those who remain to dissent from ill-fated operations and
chart new cnes, with measured risk and high gain. Yer 2l
strongly agree, or most.all, that the flame would flash back

-in an instant if the new director would say the magic words,

“Trust! Trust and initiative! I want You people to take new
initiatives. I will. back those initiatives. You now have and
will continue to have my trust”™

IF this were repeated and drummed down the line and.above

all, demonstrated that it Was mzant, then we are told the fiams=
will burn dgain at Langley. Unfortunately, fear at CIA has
never been higher. Fear of failure, Fear of disapproval. Fear
of losing ont in the bureaucratic protection game. More energy

.is being expendad on defending decisions and the system than

in finding inrovative ways to batter it. And bateer it the nationr
ust. ’
We urge Presidenrelect Reagan to review “the curs™ with
his Vice President. Ths most telling statement a pew director
could make to his employzes—rpeople who hava been repeatediy
described as the most able collaction of human beings of any
organization in ths country—would be to t=ll them that the
President has instructed him to take iritiatives and genemts
new ways for CIA to fulill its mission:

*“He has instructzd me to experiment [now a danysrons word
at CIA] with new solutions to our problems. He €Xpects us
to succeed. FHe kaows not all initiatives will be rewarding. Yet
you and I will take these initiatives. ¥ wili back you. In tem,
the President will back our efforts. Innovation, not fear of
failurs, will motivate cur work. There will be faitures, to b
sure, but there must be new successes if we 2re to keep the

trust bestowed upon us.” And, we would 2dd, intalligence 8aps .

like those on Iran cannct be tolerated.

The President-elect can give the people at Langley back
their self-respect by giving them a director with such instructions.
To our knowledge, no other director has been so encouragsd
or so empowersd by 2 president. By so doing. the President
elect will be giving the people at CIA 2 covwrse for the futurs
that they, in turn, can estesrn. He also will be giving the
nation back an intellizencs service that can 2nd will assist
him in meeting our national survival nesds. ’

- ) Benjamin F. Schemmes
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